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Summary
The GPU cloud operators studied sign multi-year take-or-pay contracts before they order hardware.

Committed contracts produced over 98% of CoreWeave's 2025 revenue [1], and Nscale typically issues

purchase orders once a committed contract is signed [14].

Customers prepay part of each contract. Weighted averages were 15% to 25% of contract value at

CoreWeave [1] and 23% at Nscale [14]. Deals signed in 2026 at Nebius and IREN carried prepayments

covering 45% to 60% of the related capital spending [13, 16].

Debt is secured by the hardware and the contract, repaid from the contract and priced on the

customer's credit. Within the same borrower and year, the stronger credit cost two to three percentage

points less: SOFR + 2.25% on CoreWeave's A3-rated facility against SOFR + 4.50% on one backed by two

non-investment-grade customers [7, 8], and 6.0% against 9.0% at IREN [16].

Operators report contract paybacks between one year and ten months and about 2.5 years, each on its

own definition [2, 13, 16].

Net results were losses at CoreWeave, Nscale and IREN in the periods reviewed [3, 14, 16]. At CoreWeave,

depreciation and net interest together exceeded adjusted EBITDA in the second quarter of 2026 [3].

Where no investment-grade customer exists, credit support has come from NVIDIA, through capacity

purchase and revenue-share agreements, and in leases from hyperscalers [11, 19, 21, 24].
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Background
A neocloud is a cloud provider built around GPU capacity for AI. Its main assets are GPU servers and the

networking around them, housed in owned or leased data centers. The servers wear out far sooner than

the buildings: Nscale depreciates buildings over 25 to 50 years and technology equipment over five to six

years [14]. CoreWeave depreciates technology equipment over six years [2]. Nebius uses five years for

server and network equipment, up from four years before 2026 [13].

The amounts involved are large. CoreWeave spent $6,422 million on property and equipment in the second

quarter of 2026 alone [3], and its total indebtedness was $21.6 billion at the end of 2025 [1]. Nebius reported

capital expenditures of about $5.7 billion in the same quarter [13].

An operator that buys hardware first and looks for customers later carries two risks for the life of the

equipment: the price it can charge and the share of hours it can sell. Both have moved sharply.

SemiAnalysis reported that one-year H100 rental contracts rose almost 40%, from a low of $1.70 per GPU-

hour in October 2025 to $2.35 by March 2026 [22]. A contract signed before the hardware is ordered moves

both risks to the customer for the contract term. This report examines how the public operators use that

structure, what it does to their cost of debt and what it leaves unresolved.
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Data and method
What was measured. For each operator we recorded:

the share of revenue from committed contracts and their duration

the prepayment customers make, as each operator defines it

the order of contract signing, financing and hardware purchase

the terms of GPU debt facilities: size, security, recourse, repayment, rating and pricing

payback statements and the definition behind each one

company-level results for recent reporting periods

Sources. Primary documents come first: annual and quarterly reports, registration statements and current

reports filed with the U.S. Securities and Exchange Commission, and the operators' own press releases and

shareholder letters. Operators covered are CoreWeave [1, 2, 3, 4, 5, 6, 7, 8, 10, 11], Nebius [12, 13, 25], Nscale [14],

IREN [15, 16], Lambda [17, 18] and SharonAI [19], with NVIDIA's quarterly report [21] for the supplier side and a

TeraWulf release [24] for a hyperscaler lease backstop. Research and reporting fill gaps the issuers leave:

SemiAnalysis on lender requirements and market conditions [20, 22], Octus on a 2026 loan syndication [9]

and Semafor on a lapsed negotiation [23]. SOFR comes from the Federal Reserve Bank of New York [26].

Period. From CoreWeave's first delayed draw term loan in July 2023 to Lambda's fixed-rate facility of 1

October 2026.

How. Each figure is recorded as the issuer states it, with its date and definition. We did not convert one

company's metric into another's. Where a figure comes from reporting rather than from the issuer, the text

says so. The report uses no Rillor data.
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Findings

1. The order: contract, financing, hardware, acceptance

The filings describe the same sequence.

Contract. CoreWeave customers "purchase a specified amount of capacity on a take-or-pay basis over

the contract term" [1]. Committed contracts were over 98%, 96% and 88% of revenue in 2025, 2024 and

2023 [1]. Nscale says it generates the vast majority of its revenue from multi-year take-or-pay contracts

with a weighted-average life of about 5.7 years [14].

Financing. Nebius signed a Microsoft agreement on 8 September 2025 with fees estimated at up to

$17.4 billion through 2031. It expected to fund the capital spending through cash flow under the

agreement and "the issuance of debt secured against the Agreement", and the parties' obligations

began only once Nebius confirmed it had secured that financing [12].

Hardware. Nscale describes a contract-to-cash cycle in three phases: signing, infrastructure purchase

and installation, then go-live. "Upon executing a committed contract, we typically issue purchase orders

for the infrastructure components" [14]. IREN announced a $9.7 billion, five-year Microsoft contract and

an agreement to buy the GPUs and ancillary equipment from Dell for about $5.8 billion in the same

release [15].

Acceptance. Nscale's contract terms begin on delivery of the GPU clusters [14]. IREN says revenue ramps

after commissioning, testing and customer acceptance [16]. Debt follows the build: CoreWeave's

facilities are drawn as it builds for customer requirements [2], and Lambda's October 2026 facility

releases funds at cluster commissioning milestones [18].

The sequence has exceptions. Nscale says that in certain markets it may deploy capital before finalizing

customer contracts to shorten project timelines [14].

2. Prepayment funds part of the build

Operator Measure Figure As of

CoreWeave Weighted-average prepayment, active contracts, share of total

contract value

15% to 25% 31 Dec

2025

Nscale Weighted-average prepayment, share of active and contracted

contract value

23% 31 Aug

2026

Nebius Share of second-quarter deals with prepayment; share of related

capital spending covered

About 70%; 50% to

60%

Q2 2026
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Operator Measure Figure As of

IREN Recent prepayments, share of GPU capital spending 45% to 55% Aug 2026

IREN Microsoft contract prepayment, share of contract value 20% Nov 2025

Sources: [1, 13, 14, 15, 16].

Nebius expected more than $9 billion of customer prepayments in 2026 and described prepayment as "the

market standard for securing capacity in a supply-constrained environment" [13]. SemiAnalysis reported

that smaller AI labs and AI-native companies had agreed to prepayments above 20% on contracts of four

years or more, which it described as previously atypical [22]. The measures differ. Three are shares of

contract value and two are shares of capital spending, so the figures show direction more reliably than

level.

3. How the debt is built

Security and recourse. CoreWeave's delayed draw term loans "are collateralized by contractual cash flows

and infrastructure assets" [1]. Its March 2026 facility sits in a subsidiary. It is secured by substantially all of

that subsidiary's assets and a pledge of its equity, and the parent's guarantee is limited to specified "bad

acts" [6]. Nscale's 2026 GPU facilities are secured by first-priority interests in the borrower's assets and

equity, with limited guarantees from the parent [14].

Repayment. CoreWeave's first two facilities required quarterly repayment to reduce principal to an amount

based on projected contracted cash flows or on the depreciated purchase price of the GPU servers,

whichever required more [2]. Nscale's facilities "mature on the earlier of the date on which the customer

makes its final scheduled payment" and a stated date [14]. Lambda's August and October 2026 facilities

amortize fully, the first on a schedule aligned with the contracted cash flows and the useful life of the GPUs

[17, 18].

Covenants. CoreWeave's March 2026 facility requires a debt service coverage ratio of at least 1.15x and

includes events of default tied to adverse events under certain material contracts [6]. Both Nscale facilities

require a historical debt service coverage ratio [14].

Leverage. IREN's $2.4 billion facility for non-investment-grade deployments funds 90% of the associated

GPU spending, and its investment-grade financing, together with prepayments, funds 96% [16].

SemiAnalysis reported that lenders to backstopped operators look for a debt service coverage ratio of at

least 1.3x, which typically corresponds to a loan-to-value ratio of 70% to 80% [20].

Pricing. The table lists the GPU facilities in the period whose pricing was disclosed or reported.
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Facility Closed Size Credit behind it Pricing

CoreWeave DDTL 1.0 Jul 2023 Up to $2.3bn Not broken out SOFR + 9.62% from May

2024; average rate 14.11% at

end of 2024

CoreWeave DDTL 2.0 May 2024 Up to $7.6bn Investment-grade or non-

investment-grade contracts

SOFR + 6.00% to 6.50%, or

SOFR + 13.00%

CoreWeave DDTL 3.0 Jul 2025 $2.6bn A long-term agreement

with an AI lab

SOFR + 4.00%

CoreWeave DDTL 2.0

added tranche

Sep 2025 $3.0bn Investment-grade and

unrated customers

SOFR + 4.25%

CoreWeave DDTL 4.0 Mar 2026 $8.5bn One customer contract;

rated A3 and A (low)

SOFR + 2.25%, or about 5.9%

fixed

CoreWeave DDTL 5.0 May 2026 $3.1bn Two non-investment-grade

customers; rated Ba2 and

BB+

SOFR + 4.50%

CoreWeave loan

(reported, not

confirmed)

Jul 2026 $2.6bn Unrated and speculative-

grade lessees

Reported at SOFR + 5.50%

with issue price of 96 to 97

Nebius secured facility Jul 2026 $775m Investment-grade customer SOFR + 2.50%

Nscale North Carolina

and Ward County

Aug 2026 $1.2bn and

$1.85bn

Facilities rated investment

grade

SOFR + 2.375%

Lambda term loan B Aug 2026 $926m Investment-grade offtaker;

rated Baa2

SOFR + 3.00%, issued at 99.5

Lambda fixed-rate

loan

Oct 2026 $1.008bn Two investment-grade

offtakers; rated Baa1 and A

(low)

6.78% fixed

IREN GPU financing Reported

Aug 2026

$3.6bn Investment grade

(Microsoft contract)

6.0% weighted average

IREN GPU financing Reported

Aug 2026

$2.4bn Non-investment-grade

customers

9.0% fixed
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Sources: [2, 4, 5, 6, 7, 8, 9, 13, 14, 16, 17, 18].

Two effects run through the table. The first is time and track record: CoreWeave's spreads fell from SOFR +

9.62% to SOFR + 2.25% between 2024 and 2026, which CoreWeave describes as progress in reducing its

cost of capital and enhancing its credit profile [2, 7]. The second is customer credit, which shows clearly

when time is held fixed. In 2026 CoreWeave borrowed at SOFR + 2.25% in an A3-rated facility backed by

one customer contract, and at SOFR + 4.50% against two non-investment-grade customers [7, 8].

According to Octus, a third CoreWeave loan, backed by a basket of unrated and speculative-grade lessees,

struggled to attract commitments and was pushed to SOFR + 5.50% with a discount [9]. CoreWeave had

not confirmed that pricing when Octus reported it [9]. IREN's two GPU financings reported in August 2026

differ by three percentage points along the same line [16].

The CoreWeave registration statement states the mechanism directly: the DDTL 2.0 spread was set "based

on the credit quality of the associated customer contracts" [2]. For scale, overnight SOFR was 3.87% on 8

October 2026 [26]. SemiAnalysis modeled the effect of debt cost on margin and found that raising a

neocloud's all-in cost of debt from 5.62% to 10% cut pre-tax margin from 14.8% to 5.4% [20].

4. Payback, as each operator defines it

Operator Stated payback Definition given Basis

CoreWeave About 2.5 years Time to break even on GPUs and other property

and equipment through adjusted EBITDA,

including customer prepayments

Committed contracts in

effect at 31 Dec 2024

IREN About 2 years Capital spending on GPUs and ancillaries divided

by contracted revenue less estimated direct

costs

Recent three-year contracts

at over $20m revenue per

MW (IT)

Nebius 1 year 10 months,

from 2 to 3 years

before

Revenue-recognition basis excluding

prepayment; forecast costs and contracted

capacity, including capacity still to be built

Deals signed in Q2 2026

Nscale Within the initial

contract term

Average cash payback Committed contracts

Sources: [2, 13, 14, 16].

The definitions differ in what they count. CoreWeave measures against adjusted EBITDA and includes

prepayments [2]. IREN measures GPU spending against contracted revenue net of direct costs [16]. Nebius

excludes prepayment [13]. None of the definitions given mentions interest. A simple check on disclosed
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totals gives a slower figure for an earlier contract. IREN's Microsoft contract is $9.7 billion over five years, or

about $1.94 billion a year, against about $5.8 billion of servers, networking, deployment services and

software bought from Dell [15]. Equipment cost divided by annual contract revenue is about three years

before any operating cost. IREN reports faster paybacks on later contracts at higher prices per megawatt

[16].

5. Company-level results

Company and

period Revenue

Adjusted

EBITDA

Depreciation

and

amortization

Operating

result

Net

interest

expense

Net

result

CoreWeave, Q2

2026

$2,575m $1,510m

(59%)

$1,393m $(49)m $640m $(626)m

CoreWeave,

FY2025

$5.1bn n/a n/a $(46)m $1,229m $(1,167)m

Nscale, H1 2026 $140.6m $(199.2)m n/a n/a n/a $(1,020.1)m

IREN, FY2026 (year

to 30 Jun; $578.2m

of revenue from

Bitcoin mining)

$707.0m $245.7m n/a n/a n/a $(702.6)m

Sources: [1, 3, 14, 16]. Entries marked n/a were not taken from the cited document.

Net results were negative at each company in the table. At CoreWeave, depreciation and amortization

equaled 54% of second-quarter revenue and net interest expense 25%, against an adjusted EBITDA margin

of 59% [3]. IREN's net loss includes $638.8 million of non-cash impairments, mainly from decommissioning

Bitcoin mining hardware as sites convert to AI cloud [16]. Nebius reported depreciation and amortization

equal to 45% of second-quarter revenue, down from 72% a year earlier [13]. Debt service is a large claim on

cash: in 2024 about 32% of CoreWeave's operating cash flow before interest went to principal and interest

[2].

Backlog shows where the revenue is meant to come from. CoreWeave reported about $104 billion of

revenue backlog at 30 June 2026 [3]. Of its $60.7 billion of remaining performance obligations at the end of

2025, 43% was expected to be recognized within 24 months and 38% in months 25 to 48 [1]. Nscale had $2.6

billion of active and $103.4 billion of active and contracted contract value at 31 August 2026 [14].
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6. Short contracts and list prices

Capacity outside long contracts priced well above long-contract rates in 2026.

CoreWeave said that since 30 June 2026 it had continued to contract new capacity at higher prices,

including three-to-six-month contracts at about $40 million per megawatt, calculated as annualized

revenue divided by the power required for the clusters [10].

Nebius reported annual contract value per megawatt of about $12 million on its 2026 base, over $20

million on second-quarter deals and over $40 million on third-quarter short-term deals [13]. It also

reported more than 30% higher pricing on older-generation GPUs than in the first quarter [13].

Nebius's on-demand price list from 1 October 2026 raised the HGX H100 from $3.85 to $4.50 per GPU-

hour, the H200 from $4.50 to $5.40, the B200 from $7.15 to $8.50 and the B300 from $7.85 to $9.50 [25].

SemiAnalysis reported in April 2026 that on-demand rental capacity was sold out across GPU types and

that some H100 contracts were renewing at the rates signed two to three years earlier [22]. It found that

large neoclouds wanted terms of at least one year, preferred two or three years, and that five years was the

common tenor for long-term offtake [22]. It also noted that in the on-demand market, utilization is a better

high-frequency indicator of demand than price [22]. Under take-or-pay, the customer pays for the reserved

capacity whether or not it uses it [1], so the operator's utilization risk sits mainly in capacity outside such

contracts.

These prices describe a period of shortage. Rental prices in late 2025 were lower [22], and a contract signed

in one market condition is repaid in whatever condition follows.

7. Credit support where no investment-grade customer exists

SemiAnalysis reported that lenders generally require an offtake contract or a backstop from an

investment-grade hyperscaler before they lend for large GPU builds [20]. Several structures fill the gap.

Supplier capacity purchase. CoreWeave disclosed a $6.3 billion order under which NVIDIA must buy

residual unsold capacity through 13 April 2032, when CoreWeave's own customers do not fully use it [11].

Supplier revenue share. NVIDIA's quarterly report for the period ended 26 July 2026 lists $36 billion of

commitments under agreements with AI clouds. The clouds buy NVIDIA infrastructure, NVIDIA

commits to cloud service agreements that the clouds may stop providing and sell to third parties

instead, and NVIDIA participates in that third-party revenue if certain criteria are met [21]. The same

report lists land, power and shell guarantees for AI cloud partners' lease obligations with maximum

gross exposure of $3.5 billion. It also describes memoranda of understanding with capital providers for

financing platforms designed to mobilize more than $500 billion, with limited residual-value support at

NVIDIA's option [21].

An example. SharonAI disclosed a six-year agreement with NVIDIA of up to $4.88 billion, structured

through "a revenue-sharing and credit-support model", for up to 40,000 GB300 GPUs [19]. SemiAnalysis

described such backstops as a minimum revenue guarantee, typically six years long, and estimated
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SharonAI's implied floor at about $2.33 per GPU-hour on average over the term [20].

Hyperscaler lease backstop. For a data-center lease rather than a GPU contract, Google agreed to

backstop $1.8 billion of Fluidstack's lease obligations to support project debt at TeraWulf's campus, and

received warrants for about 8% of TeraWulf [24].

Each of these substitutes a stronger credit for the operator's customer. The lender still underwrites the

party that pays when demand falls short.

8. Letters of intent and delivery risk

A letter of intent precedes a contract and does not replace it. Nscale says committed contract execution

"typically follows the conversion of a letter of intent" [14]. Semafor reported that Microsoft and Google had

both been in talks to rent capacity at Nscale's West Virginia campus. Microsoft walked away over the

summer of 2026 amid a review of its data-center portfolio, and the capacity was leased to another

customer [23].

Signed contracts carry their own risk until delivery. Nscale discloses that certain customers may terminate

a tranche for delivery delays, and its contract terms begin only when the clusters are delivered [14]. IREN's

annualized revenue targets depend on commissioning, testing and customer acceptance [16].
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Implications
For buyers of compute. Long-term capacity is priced and financed around the buyer's credit. In the cases

above, a stronger customer credit lowered the operator's debt cost by two to three percentage points,

which gives the buyer room to negotiate on price. A prepayment funds part of the operator's hardware

before service starts, so the buyer carries operator and delivery risk until acceptance. Delivery dates,

termination rights for delay and acceptance tests deserve the same attention as the hourly rate.

For builders. The order of steps decides the cost of capital. In the filings reviewed, spreads of 2.25% to

3.00% over SOFR went to debt secured by GPUs and a signed contract, where the customer or the facility

carried an investment-grade rating [7, 13, 14, 17]. An operator without such a customer pays more, or brings in

a backstop from a supplier or a hyperscaler. A letter of intent supports neither.

For lenders. The filings show lenders underwriting two things: the contract's cash flows and the

depreciated value of the hardware [2]. Coverage covenants, amortization to the contract's final payment

and limited parent recourse are common [6, 14]. Two questions remain open in each deal: customer

concentration (Microsoft was about 67% of CoreWeave's 2025 revenue [1]) and what the hardware earns

after the contract ends.

For researchers. Payback, annualized revenue and revenue per megawatt are defined differently by each

company. IREN computes annualized revenue from contracted GPU-hour prices times 8,760 hours [16];

Nebius multiplies the last month's revenue by 12 [13]. Comparisons need the definitions alongside the

numbers. Contract-level and company-level results answer different questions and should be reported

separately.



13 / 16Rillor | Neocloud economics: contract first, hardware second

Limits of this analysis
The study covers operators that publish filings or detailed releases. Private operators disclose less, and

their terms may differ.

Figures are taken as each issuer states them. Definitions of prepayment, payback and annualized

revenue differ across companies and were not restated onto a common basis.

Some facts come from reporting and research rather than from issuers: the July 2026 CoreWeave loan

pricing (Octus), the Nscale negotiation (Semafor), and lender requirements and market conditions

(SemiAnalysis). CoreWeave had not confirmed the July 2026 pricing when it was reported.

Spread differences reflect the operator's track record, market conditions and deal structure as well as

customer credit. The within-year comparisons reduce those other effects without removing them.

Market conditions in 2026 included a reported shortage of rental capacity. Contract economics signed

in other conditions may look different.

The report uses no Rillor data. It is research, not investment advice, and it recommends no purchase or

sale of any security.
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